Pupil Premium
Strategy Statement



Pupil Premium Strategy Statement

This statement details our school’s use of pupil premium funding to help improve the attainment
of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year's spending of pupil premium had within our school.

Academy overview

Detail Data

i Academy name Co -op Academy Grange

¢ Number of pupils in academy P 1428

Proportion (%) of pupil premium eligible
puplls

: Academlc year/years that our current pupil
! premium strategy plan covers (3-year plans i 2023 - 2026
¢ are recommended) :

Date this statement was published : December 22nd 2023 :
.Dateonwh|ch|tW|||bereV|ewed .... D ecemberﬂthzozs
.statementauthonsedbyA|BcoopAcademyGrange
‘Pup|||3rem|um|_ead ............................................ Pau|GOOdrum ....................................................
‘Govemor/Trusteebad ...................................... DrCTomhnson ................................................... i

Funding overview

Detail Amount

Pupil Premium Funding Allocation This Academic Year £810,550
 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000! Jececccccccccccccccccsccccccccccsccsccssccsccssccsscs

Pupil premium funding carried forward from previous years fo

(enter £0 if not applicable)

Total budget for this academic year £81 0,550

If your school is an academy in a trust that pools this funding,

state the amount available to your school this academic year
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Part A: Pupil Premium Strategy Plan

Statement of intent

Statement of intent

¢ Our intention is that all pupils, irrespective of their background or the challenges they

i face, make excellent progress and achieve high attainment. The core focus of our :
: pupil premium strategy is to support disadvantaged pupils to achieve this goal and, in §
doing so, to accelerate the development of all our children toward their potential. :

: We fundamentally believe that high-quality teaching is the most powerful tool for

: improving pupil outcomes, and our teaching and learning principles are at the

i absolute heart of our approach. Our principles, centred on maximising participation
: and think ratio, are designed to create a consistent and structured instructional

: environment where every student is challenged to think deeply and is supported to
: succeed. We are committed to embedding specific, evidence-informed strategies in
i every classroom to ensure that no pupil is left behind.

By explicitly linking our Pupil Premium strategy to our teaching principles, we ensure

: that our efforts are not a standalone initiative but are woven into the very fabric of our

: school's culture. Our curriculum is carefully designed to build knowledge and skills

: incrementally, and our teachers are empowered to use responsive teaching methods

! to ensure that all students, especially our disadvantaged learners, are actively

i engaged and able to retain and apply new knowledge effectively. Our goal is to :
: create an environment where every lesson builds confidence and competence, helping §
 all pupils to overcome barriers to learning and achieve their full potential. :

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Detail of challenge

1 i Attendance data for Half Term 1 of the 2023/24 academic year reveals a notable gap
between Pupil Premium (PP) and non-Pupil Premium (non-PP) students. PP students had
i an average attendance rate of 82.7%, compared to 89.4% for non-PP students,
: reflecting a gap of 6.7 percentage points. Persistent absence (PA) rates were significantly
¢ higher among PP students at 39.9%, compared to 25.6% for non-PP students.
Furthermore, severe absence was three times higher for PP students (12%) than for their
2 i Students eligible for Pupil Premium funding are disproportionately represented in
: suspension figures, with 65% of suspensions coming from less than half of the school
i population, our cohort of disadvantaged students. This negatively impacts attendance,
: attainment and a sense of belonging to the school and community.
}
3 i Students eligible for Pupil Premium funding have lower chronological reading ages
i (68% are below this stage). This will act as a significant barrier to accessing the

: curriculum and productively engaging in learning.

4 As students join us in Year 7, there is an attainment gap on entry. Students eligible for
¢ pupil premium funding had an average KS2 score of 101 (compared to the national
i average of 104). Most recent internal data suggests the gap expands to nearly a whole

.
ATTTTYYY Y 00000000000030000000000000000000000000000000000000000000000000000000000000003T6'T000000000000006T000000000000000000000000000000000T0000000000000000000 L]

Pupil Premium Strategy Statement 3



grade and there is nearly two-thirds of a grade difference between the progress score
of pupil premium students at Co-op Academy Grange and similar students nationally.

5 i The GL Pass survey reveals that pupil premium students have a significantly lower
perception of their learning abilities, which leads to reduced levels of self-efficacy. This
diminished self-belief negatively impacts their confidence in their ability to achieve
desired outcomes and influences their motivation, behaviour, and approach to
challenges.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome Success criteria

Improve attendance for Pupil Premium e PP attendance improves by 5%
students and therefore narrow/close the e PP PA reduces by 10%

.93p between PP and other students,.......... S
Improve attainment and progress of our e Progress score for Year 11 for PP
disadvantaged cohort as a result of our students -0.5
renewed focus on high-quality teaching as e Average Attainment 8 score improves by
well as reading, oracy and numeracy 10

 SITAIEGICS. e ssssssasasasssss s s
Improve the resilience and emotional/self e PP students are not over-represented in
regulation skills of our disadvantaged suspension rates
students, so that suspensions are reduced e Attitude to learning scores improve by

0.5 (on a 1-4 scale) from Autumn to
Summer term

e High levels of support and intervention
are in place for students who are at risk
of suspension

Improve the proportion of PP students e >50% of PP students are at or above
who are at or above their chronological chronological reading age
reading age e Ensure effective implementation of

reading strategies in the classroom
e PP students review reading intervention
using Reading Plus or Fresh Start (where

Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address the
challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Activity Evidence that supports this approach  number
addressed
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:Recrwtment of Lead Practitioners to The EEF key principles identify that

‘English, Maths and Science : ‘good teaching is the most important
: Iever schools have to improve

: outcomes for disadvantaged pupils'.

EEF research and evidence have i 4
shown that ‘great teaching and :

: careful planning can make a huge

: impact on the outcomes of
dlsadvantaged children.

Elmplement a school-wide instructional : i The Education Endowment

developmg their practice. : one of the most effective forms of

professmnal development. Their
 research suggests that high-quality, i 4
: sustained, and specific coaching can

: lead to significant improvements in

: teacher practice and, as a result, lead

: to an average of +5 months' progress :
for students. :

‘Our teaching principles are built on the

foundations of a structured and consistent

‘approach to instruction, directly inspired by :

ithe evidence-based strategies of Teach Like'

Ea Champion (TLAC). High-quality CPD is ! Effective Professional Development

’the most effective lever to embed these Gwdance Report. EEF "High-quality
icore prmaples and our investment is teachlng Improves pupll outcomes,

focused on this. ¢ and effective professional :

development offers a crucial tool to & 4/2/3

§By using Step Lab, we provide a targeted, : : develop teaching quality and :

:ongoing, and measurable coaching : subsequently enhance children’s

framework that makes our TLAC-based i outcomes in the classroom.’

§CPD efficient and effective. This ensures

ithat every teacher is equipped with the

SkI”S and confidence to consistently apply

.strategles that maximise participation and

;thlnk ratio.

:Deliberate practice - By embedding
deliberate practice into our professional
‘development, we will ensure the consistent :
‘and confident application of our teaching
‘principles across the school. This will lead
ito a demonstrable improvement in the
-quahty of teaching and, as a result,
‘accelerate the progress of all students,
:part|cu|ar|y our disadvantaged pupils.

: Effective Professional Development
: Guidance Report. EEF ‘High-quality
 teaching improves pupil outcomes
: and effective professional 4
: development offers a crucial tool to

: develop teaching quality and

: subsequently enhance children’s

: outcomes in the classroom.’
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Review the curriculum to ensure it is
"poverty-informed" and accessible for all
students by auditing units for assumed
knowledge, cultural references, and
unfamiliar vocabulary. This process will be
led by Curriculum Leaders and informed by
regular student focus groups to proactively
identify and remove potential learning
barriers.

Recruitment of specialist staff to on-site
alternative provision

Implementation of the FASE Reading and
AIR Reading Strategy

........................................................................

Develop a MLS strategy to support those
students struggling with their language
proficiency.

<

Drawing on the work of Sean Harris as
the evidence base. It uses student
voice to proactively "poverty-proof"
the curriculum, ensuring content is
accessible and free of assumed
knowledge or unfamiliar vocabulary.
This approach is proven to be a highly
effective way of removing learning
barriers and narrowing the attainment
gap.

‘The effects of high-quality teaching
are especially significant for students
from disadvantaged backgrounds:
over a school year, these students

gain 1.5 years’ worth of learning with
very effective teachers, compared

with 0.5 years with poorly performing
teachers.’ (Button Trust, 2011). veeeeseen
The Improving Literacy (secondary)
evidence report highlights the
importance of a focus on prioritising
‘disciplinary literacy’ across the
curriculum providing

explicit vocabulary instruction to help
students access and use academic
language. Reading comprehension
strategies are high impact on average
(+7 months in secondary) Improving
Literacy in Secondary Schools| EEF
(educationendowmentfoundation.org.

The Bell Foundation emphasizes that
effective EAL strategies, such as
scaffolding and differentiated
instruction, are essential for
integrating EAL learners into the
curriculum and promoting their
academic achievement.

2/4/5

4/3

Targeted academic support (for example, tutoring, one-to-one

support, structured interventions)

Activity

Evidence that supports this
approach

Challenge
number(s)

addressed
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: By providing time and support for
: teachers to define high-quality

: Use of ART reading tests to assess : reading and oracy, this, in turn, can :
students’ reading ages. be translated into high-quality :
¢ writing in all subjects, depending

: Target support to the weakest readers : on the demands of the subject. —

‘What is Disciplinary Literacy and
Why Does it Matter? by Timothy
: : and Cynthia Shanahan (2012).

: Use of an online reading program, Reading : :
: Plus, to develop silent reading fluency and { EEF Toolkit shows a +6 months i3

: comprehension. : improvement for reading :

B eeeesseeeessmmmassesessesseessmmaeseeesstssssesmmmaessessssssseen ;. comprehension strategies. Eereessessacssaeres i
The Ruth Miskin programme is a

: DFE approved program. The

: Improving Literacy (secondary)

evidence report highlights the

: importance of a focus on

supporting struggling readers

: through the use of an accredited

: program.

: EEF Toolkit shows a +5 months

: improvement for phonics.

Studies in England have shown

: that pupils eligible for free school

: meals typically receive similar or

slightly greater benefit from

: phonics interventions and :

: approaches. This is likely to be due : 3/4

: to the explicit nature of the :

¢ instruction and the intensive

¢ support provided. It is possible

: that some disadvantaged pupils

: may not develop phonological

i awareness at the same rate as :

: other pupils, having been exposed

 to fewer words spoken and books  :

i read in the home. Targeted

: phonics interventions may

: therefore improve decoding skills

: more quickly for pupils who have

: experienced these barriers to

: learning.EEF research

¢ reference:Phonics +5 months

: Fresh Start programme for students who
: need support with their reading and have
: been identified through the ART reading
: test, to rapidly allow better and more

: comprehensive access to the whole
 curriculum.

§ ......................................................................... ; ............................................................. , .................... |

: Continue to engage with programmes : Mentoring offers a +2 months

::,uch as SHINE and Brilliant.C.Iub to provide improvement according to the E
: targeted students with additional support £k i okt :2/5
: in their study skills and other key skills such : ' :

i as presenting.
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Graduate Maths excellence specialist -
working solely with HPA PP students across
year 7-11 to support their attainment and
progress in maths.

Wider Strategies

Mentoring offers a +2 months
improvement according to the
EEF toolkit.

(for example, related to attendance, behaviour, well-being)

Budgeted cost £ 130,845

Activity

Proportionate allocation of the Attendance
Team to track and intervene with key groups
and students.

Staged response to all students who fall below
the trigger points. (contact with parents/ home
visits/attendance contract/ attendance panel
and fixed penalty notices where applicable.)

Improve the offer at Breakfast Club so students
are encouraged to be on time for school in the
morning.

Support for students through alternative
provision to encourage an increase in daily

Provide effective careers advice and guidance
and ensure the 8 Gatsby benchmarks are met.

reers E ion r

Y10 PP Students receive IAG from Term 3.
Y11 PP Students Prioritised for IAG (RONI List)
Termly Support - AWN

(Minimum 3 Appt. Y11 Next Steps
Planning/Applications)

Career Activities (KS3 & KS4)
e.g. Visits/Workshops
Minimum 65% PP Students.

Provide enrichment and extracurricular
opportunities which allow all pupils, but
especially the most disadvantaged, to access
activities which build cultural literacy and raise

Evidence that supports this

approach

The Education Endowment
Foundation (EEF) emphasizes the
critical link between regular school
attendance and improved academic
outcomes. Their research indicates
that consistent attendance is
essential for effective learning and
academic success.

Data shows that when schools meet
all eight benchmarks they can
expect 10% more students to make
a successful transition into further
education, training or employment,
compared to if no Benchmarks are
achieved. This effect doubles to 20%
in schools with the most
disadvantaged students. Good
Careers Guidance

In July 2024 we achieved the Quality
in Careers standard ensuring that
the career provision at Grange is of
Recent research on cultural capital
argues that extracurricular activities
may enhance children's intellectual

creativity, breadth, and scope
(Kaufman and Gabler, 2004) and

2/4/5

Challenge
number(s)

addressed

1/5
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https://www.gatsby.org.uk/uploads/education/good-career-guidance-the-next-10-years-interim-briefing-shared-external.pdf
https://www.gatsby.org.uk/uploads/education/good-career-guidance-the-next-10-years-interim-briefing-shared-external.pdf

i moreover that cultural participation

: Extracurricular Activities i may lead to a genuine increase in

: Breakfast/Lunch/Afterschool clubs available.  : analytical and academic

Widening offer overtime. Interform competence (Kisida et al, 2004)

i opportunities support students accessing :

: opportunities during the school day. : EEF research, identified through the

: Extracurricular Rewards Jan ‘24 to further : case study at Limpsfield Grange
i.support PP engagement. ... i School, shows that supporting S ;
: Enrichment Opportunities : students to access a range of off-site :

¢ PP Students have access to wider : trips and experiences had a positive

¢ opportunities for enrichment e.g. Internal drop : impact on the engagement and :

: down activities and external enrichment trips i achievement of their disadvantaged :

: & visits.  students. 1/5
: Funding support is available for PP students to : :

: ensure that all students have equal access. :

: Almost all trips/rewards and activities are free

: Mentoring Programmes

Brilliant Club - Scholars Programme

Envision - Employer Supported Mentoring
: Mentoring offers a +2 months :
: REACH - Employer Supported Mentoring : improvement according to the EEF  : 1/5

: i toolkit
SHINE - Mentoring - York University i
Universify - Cambridge University
Step2 - one-to-one counselling on an 1/2/5
: individual basis to 5 students.
20Ut OFSAIE PP L eeereer st sssne Ererenessnsesnss .
: Hair and Beauty - 18 places available. The :
sessions are designed to engage creativity. 13 1/2/5
are PP : :
fecccccccccccccccccccccccccccccccccccccccccccccccsccsccccccsccccccsccsscsscsssse [ fecccccccccccccccccce g
: Emerge offer bespoke support to 30 students. 1/2/5

: 19 are PP

Youth in Mind aims to engage young people :
: through early intervention support who may Meta-analysis research demonstrates :

: be struggling with mental health issues or : that mentoring is associated witha 1/2/5

i societal issues. 13 places are available. 12 are i wide range of favourable i

: PP : behavioural, attitudinal, : :
: Boxing - There are two groups of boxing heal-th—r.elated, relational, : :
designed to help students with discipline, motivational, and career outcomes

: confidence and self-esteem. (Eby et al, 2008)

Each group has 15 students (30 in total). 53
i are PP
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: Commando Jo carries out small group and 1:1 : :
support, removing barriers to learning 1/2/5
Music intervention targets Roma students.
: Celebrate cultural identity while boosting
i students’ confidence, engagement, and sense :
¢ of belonging. :
: 22 places available. 18 are PP

The Davren Project aims to enhance students’

: confidence, creativity, and personal :

i development by providing targeted mentoring :

and enrichment opportunities in partnership :

¢ with Davren Community Solutions. Drawing on

Davren'’s wider mission to empower, integrate,

: and inspire young people through creative, :

i cultural, and wellbeing programmes, this $1/2/5
school-based intervention offers students :

i access to 1-to-1 mentoring, dance, and guitar

sessions designed to build self-expression, g

: improve engagement, and strengthen

i personal growth within a supportive and

: inclusive environment.

: 25 places available. 23 are PP

: YES project has 5 places. 100% are PP

i They work directly with young people to
: prevent them from entering the formal

: criminal justice system by providing

i Jamie's Farm - Jamie's Farm is a charity that

: runs residential programs to help vulnerable

young people who are struggling in school. :

: They use farming, family, and therapy to help ¢ :1/2/5
i students re-engage with their education. We i :

are using this to re-engage students suffering  :

: from EBSA to reconnect them with school and

Part B: Review of outcomes in the previous academic year
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Pupil Premium Strategy Outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024
academic year.

Pupil premium strategy outcomes

Level 2 outcomes:

: 2020* 2021** 2022 2023 2024 2025
Attainment-8 34.2 33.1 29.6 30.6 24.45 21.23
Gap to non-disadvantaged 5.3 7.7 11.4 5.9 11.37 14.97
4+ Basics 40% 37% 32% 42% 31.3% 20.8%
Gap to non-disadvantaged 13% 16% 21% 6.5% 23.9% 24.0%
5+ Basics 18% 20% 18% 23% 14.3% 8.3%
Gap to non-disadvantaged 13% 14% 16% 2% 15.6% 16.9%

i * Centre Assessed Grades
¢ ** Teacher-assessed Grades

¢ Impact of strateqy to offer target support:

OQutcomes

: There was a decline in all key attainment metrics for Pupil Premium students from 2024 to
: 2025. The average Attainment 8 score decreased from 24.45 to 21.23. The attainment gap
¢ with non-disadvantaged students widened from 11.37 to 14.97. In core subjects, the
percentage of students achieving a grade 4+ in Basics fell from 31.3% to 20.8%, and the
percentage achieving a grade 5+ fell from 14.3% to 8.3%.

: Attendance
While there has been a positive increase in attendance for PP (Pupil Premium) students, rising

: from 76.6% in 2023/24 to 79.4% in 2024/25, a significant gap remains. The non-PP student
attendance rate of 87.9% highlights a disparity of 8.5 percentage points. While the attendance
improvement is a step in the right direction, more intensive, targeted strategies are needed to
address the persistent and substantial attendance disparity and, in turn, improve the academic
outcomes for PP students.

Behaviour

Pupil Premium (PP) student suspensions saw a 16.6% reduction year-over-year, falling from
1,519 in 2023/24 to 1,267 in 2024/25. Despite this positive progress, a significant disparity
persists in the 2024/25 academic year: PP suspensions (1,267) are still considerably higher
than Non-Pupil Premium suspensions (709). This disparity emphasizes the ongoing need for
focused strategic support to close the gap with Non-PP peers.

Pupil Premium Strategy Statement
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Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in
England

Programme Provider

Scholars Programme The Brilliant Club

Cognitive Abilities Test (CAT4) GL assessments

Universify Universify Education

Jamie's Farm weekly visit programmes Jamie's Farm

Student Coaching Flourished Minds

Reading Plus Dreambox Learning

Yes project

Davren Project Davren Community Solutions
Commando Joe Commando Joe
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